Flagship

V1 Flagship at a glance

Overview VT Flagship has a unique partnering agreement with the Royal Navy covering its training
schools and establishments. This agreement enables VT Flagship to market the Royal Navy's
extensive training capabllities to military and maritime customers and to industry as a whole.
All training is delivered by Royal Navy personnel, or Flagship personnel working to Royal Navy
standards

VT Flagship also supports the Royal Navy with a wide range of solutions, including training
technology, training support, facilities management and construction services

Our People VT Flagship employs over 1,700 people and is an ‘Investor in People’ accredited organisation
Our Financial VT Flagship is part of VT Group's Education and Skills business - the UK's largest education
Strength and training company. VT Flagship’s annual revenue in 2007/08 exceeded £157 million.
Our Customers The Royal Navy is our major customer, for whom we deliver training support, facilities

management and construction services. In addition we provide training and integrated support
services for over 400 customers around the world, including:

= Babcock Marine = Defence College of Policing = Rolls Royce

= BAE Submarine Solutions and Guarding = Romanian Navy
Group = Department for Communities = Royal Navy of Oman

» Benett and Local Government = Royal Saudi Naval

= British Army = DSTL Forces

= British Energy = Ford = Siemens

= BVT Surface Fleet = Insyte = Smiths Group

= Camival PLC = Kuwait Navy = Southermn Water

= Chevron Shipping = Network Rail = Stena Line

= Chilean Navy = QinetiQ = Thales

= Defence College of = RN

Aeronautical Engineering

Our Head Office Shore House, Compass Road, North Harbour, Portsmouth, Hants, PO6 4PR, UK

Tel; +44 (0) 2392 339 000
Fax: +44 (0) 2392 339 001
Website: www.vtplc.com/flagship

Email:  viflagship@vtplc.com
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Our Capabilities

Training Solutions

VT Flagship's training expertise spans the following capabllities:

Naval & Maritime

= Practical Onboard Sea Training
= Fire Fighting
= Sea Safety

= Maritime Security including ISPS
Code Training

= Exclusive Economic Zone (EEZ)
Training

= STCWO95 Training

= QOperator & Maintainer Training

Engineering

= Electrical & Electronic

= Mechanical & Marine

= Nuclear

= Rall

= Systems Engineering

= Telecommunications

»  Radar & Sonar Systems
= Apprenticeships

= NVQs & BTECs

= Reskiling/Upskilling
= Foundation Degrees
= Postgraduate Training

Personal Development
= Leadership & Team Building

English Language Training

= English for Special Purposes
(Military and Aviation - Residential/
Non-Residential)

= |Language Testing and Assessment

Supporting these capabilities is VT Flagship’s extensive knowledge and experience of delivering:

Training Technology

= Blended Training Systems
= Computer Aided Instruction
= Computer Based Training

= Electronic Performance Support
Systems

= Reconfigurable Training Systems

= Remote delivery of training via
‘virtual" and gaming technology

= [ eaming Management Systems

Project Management

VT Group is a Corporate Member of the

Association for Project Management,

using:

= PRINCE2

= Project Management Body of
Knowledge (PMBOK)

Training Consultancy

Full MoD Training Needs Analysis
= Course Analysis and Design
Customised Training Studies
SME Consultancy

IT Support & Solutions

= MoD Systems Supply & Support
= |nnovative Thin Client Solutions

= [T Infrastructure Library Service
Delivery Model

= Security & Accreditation Services

= Secure Wireless Design &
Implementation (JSP440/480)

= Systems Analysis, Design, Test &
Implementation (DSSO approved)

Royal Navy's support service needs

= Supply Chain Management
= Public Private Partnership
= Private Finance Initiatives

Construction Solutions

As a leading Prime Contractor we design and construct
complex training facilites and accommodation across the major
naval training establishments. Our expertise spans:

= Project Managing complex multi-disciplinary projects

Facilities Management Solutions

VT Flagship is one of the top ten providers of facilities
management services to the Ministry of Defence. Our company
provides the Royal Navy with a wide range of ‘hard’ and ‘soft’
FM services, [T management and training support across the
major naval training establishments. Our expertise and range of
capabilities enables us to deliver a single-source solution to the
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